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Overview

•Lantra

•Trees &Timber Industry key statistics 

•Main Drivers for Change 

•Impact on Skills & Business Development 

•Lantra’s work programmes
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Lantra: Role and Activities

Lantra drives up  business performance by

Promoting skills as a key component of 
business strategy

Driving up investment in skills and 
business development  

Recognising and developing skills

Researching the future skills needs 

Designing new vocational qualifications

Securing funding for vocational education

Ensuring learning provision is demand-led 

Promoting careers in the sector 
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Trees and Timber Industry

Forestry Establishment      Harvesting 
Sawmilling                          Arboriculture

United Kingdom Europe

Employment

Arboriculture
Forestry

30,000 
20,000
10,000

Germany  61,000
Spain        34,000

Businesses 10,000

Landmass 11% 43%

Private ownership 82% 67%
%age GDP 0.5%
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Scottish Forestry Strategy

Improved Health and 
well-being of people & 
communities

Community Development 
Access and Health

Competitive, innovative 
businesses contributing to 
growth of economy

Timber 
Business development

High Quality, robust, 
adaptable environment

Climate Change
Environmental Quality
Biodiversity
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Examples of Developing 
Business Models

• Value and Supply Chain 
Integration 
– company/business re-

engineering
– collective activity

• Commissioning and 
contracting 

• Diversification; new business 
opportunities 

• Professionalisation of 
arboriculture 

• Community enterprises 



The Sector Skills Council for the Environmental and Land-based Sector

Major Skills Implications

Semi-skilled Staff Skilled Staff Owner/Manager 

•Basic Skills
•Health and Safety 
•Technical skills
•Self-management
•ICT
•Legislative 
compliance 
•Manufacturer training
•Team working

•Key Skills 
•New silviculture skills 
•Materials technology
•Contracting and 
compliance
•Supervisory 
management
•Customer care 
•Habitat management
•Customer/stakeholder 
relations

•Business &       
Management
•Public relations
•Higher level negotiating
•Personnel management 
•Budget and financial 
control 
•Sales and marketing 
•Commissioning and 
contracting
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Impact of Skills Gaps

86% of English Companies report skills gaps

Resulting in: Business lost to competitors
Lower quality standards
Increased operating costs

Actions: Increase in-company training 
Expand trainee programmes 
Nothing 
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Supporting Learning

• Policy Interventions

• Entry into workforce 

• Lifelong learning

• Migrants

• Learning Provision 
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Supporting Learning Provision
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Entry into workforce
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Lifelong learning
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Supporting Learning 

• Policy Interventions

• Entry into workforce 

• Lifelong learning

• Migrants

• Learning Provision 
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Contacts

Peter Martin
peter.martin@lantra.co.uk

Lantra website
www.lantra.co.uk
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